
Parts Markup Matrix Worksheet
Design a tiered markup: lower % on expensive parts, higher % on cheap ones
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Sell price = cost x (1 + markup%)      Gross margin % = (sell - cost) / sell x 100      Markup % = (sell - cost) / cost x 100

TIER COST FROM $ COST TO $ MARKUP % (YOU SET) MULTIPLIER (1+%) MARGIN % (CALC) EXAMPLE COST $ EXAMPLE SELL $
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CHECK YOUR MATRIX

Tiers cover all cost ranges with no gaps or overlaps

Sell price never drops when moving up a tier (check each boundary)

Blended margin target met on last month's parts sales

Common-part prices are reasonable vs. local retail

Core charges & shipping handled separately

TARGET BLENDED PARTS MARGIN % LAST MONTH PARTS COST $ LAST MONTH PARTS SALES $ ACTUAL MARGIN %

Boundary tip: at each tier edge, compare the sell price of the top of the lower tier with the bottom of the next tier. If it drops, adjust the percentages.
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